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Executive Summary
Education remains one of the most important factors influencing labour market outcomes in Zimbabwe. Using data from the Second Quarter 2025 Quarterly Labour Force Survey (QLFS), this report examines how educational attainment is associated with employment opportunities, labour market participation, unemployment, job quality and labour market exclusion.
The findings show that higher levels of education are generally associated with better labour market outcomes. Persons with higher education were more likely to participate in the labour market, secure employment and access formal sector jobs than those with lower levels of education. The employment absorption rate among persons with higher education was substantially higher than for all other education groups, while formal sector employment was concentrated among those with post-secondary and tertiary qualifications.
Secondary education remains the most common level of educational attainment among Zimbabwe’s workforce and accounts for the largest share of total employment. However, this group also experiences the highest levels of unemployment and labour underutilisation. Young people with secondary education, particularly those aged 16–25 years, face significant challenges in securing employment opportunities despite being economically active and available for work.
The report also highlights substantial differences between urban and rural areas. Persons with higher education are considerably more concentrated in urban areas, while primary education and lower levels of educational attainment remain more prevalent in rural communities. These disparities are reflected in labour market outcomes, including access to formal employment opportunities.
Analysis of occupations and industries reveals that educational attainment plays an important role in determining the type of work individuals perform. Occupations such as managers, professionals and technicians are largely dominated by persons with higher educational qualifications, while lower-skilled occupations are mainly occupied by persons with secondary and primary education. Nevertheless, evidence of qualification mismatch exists, with some highly educated individuals employed in occupations requiring lower skill levels and some workers occupying positions with qualifications below those typically associated with their jobs.
The quality of employment also varies significantly by education level. Informal employment declines as educational attainment increases, while access to formal employment, permanent jobs and more secure forms of work improves. Persons with higher education were less likely to experience time-related underemployment and labour underutilisation compared to those with lower educational attainment.
The report further shows that labour market challenges are not experienced equally across population groups. Females generally recorded lower labour force participation and higher levels of labour underutilisation than males. In addition, discouraged job seeking and labour market exclusion remain more pronounced among certain education groups, particularly among those with lower educational attainment.
Among young people, the proportion who were not in employment, education or training (NEET) declined as education levels increased, suggesting that continued participation in education and skills development may improve labour market attachment and reduce the risk of exclusion.
Overall, the findings demonstrate that education remains a key pathway to improved labour market outcomes in Zimbabwe. 
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